7/ 30/ 02

SECTI ON C
WATERCRAFT CARE OF SUPPLIES I N STORAGE (CCSIS)
PERFORVANCE WORK STATEMENT ( PW5)

1. SCOPE: The intent of this PWs is to support the U S. Arny
Prepositioned Stock (APS) Program The APS Programis part of
the overall U S. Arny Strategic Mbility Program whereby the
materiel required to support a variety of mlitary actions
wor |l dwi de is prepositioned afloat and at strategic |ocations

t hroughout the world. The objective of this PWsis to store and
maintain U S. Arny watercraft in a ready for use or issue
condition as part of the APS Program

1.1. The scope of this requirenent entails providing conplete
| ogi stical support functions to maintain US Arny Watercraft in
the condition received at Yokohana North Dock through a
conprehensi ve storage and mai nt enance program There are two
main requirenents, COSIS of watercraft and COSI'S of Modul ar
Causeway Systens (MCS) configured as | SOPAKS. There are three
mai n phases to the contractor’s watercraft COSI S
responsibilities; establishnment of the storage environnent for
all watercraft, COSIS nmai ntenance, and preparation of watercraft
for activation. There are two nmain phases to the contractor’s
MCS responsi bilities; establishnent of the storage environnent
and MCS COSI S.

1.1.1. Establishment of the watercraft storage environnent is
inclusive of but not limted to: maintenance of dry dock | and
cradles, providing lifting equipnent, lifting watercraft from
the harbor onto berthing cradles, performng joint inventories,
downl oadi ng | SO contai ners onto the dock, un-stuffing/re-
stuffing all containers, establishing/updating naintenance
files, installing dehum dification equipnment and recording

devi ces, and connecting power to operate dehum difiers. The

wat ercraft will arrive in three increnments, the first in 4QFY02
(AUG SEP), the second in 3QFYO3 (JUN), and the third in 4QFY03.
Gover nment enpl oyees will establish the storage environnent for

the first two increnents. The contractor shall be required to
establish the storage environnent for the third increnent in
total, or be required to support Governnent enployees to a

| esser extent. The contractor shall be required to re-establish
the environnment when watercrafts are returned from activation.
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Upon return from activations, the contractor shall also downl oad
unused fuel into fuel delivery systens provided by the
Gover nnent .

1.1.2. COSIS work is inclusive of but not limted to:
conducting surveillance COSIS inspections, recording faults,

mai ntai ning COSI S records, perform ng mnor repairs, nmaintaining
preservation properties of preserved and painted surfaces,

mai nt ai ni ng storage environnent equi pnmrent (dehum difiers,
noorings, etc.) and support functions associated with COSI S
activities. These support functions are inclusive of but not
limted to property adm nistration, environnmental nanagenent,
supply managenent, records nmintenance and reporting, safety and
quality control

1.1.3. Preparation of watercraft for activation is inclusive of
but not limted to: renoval of preservatives, uploading fuel for
operation, renoval and storage of dehum dification equi pnent,

renoval and storage of Herculite covers, disconnection of power
source, downl oad and/or upload and storage of Basic Issue Itens
(BlI'l') and spares, installation of repair parts and lifting craft

fromberthing cradles into the harbor. This effort will be
required for each watercraft on a recurring basis every three
years. In addition, the contractor shall be required as needed

to performthese services in support of Arny exercises and
contingencies. In case of contingency or exercise, the contactor
may be required to perform operations on a 24-hour basis.

1.1.4. Establishment of the MCS storage environnent is

i nclusive of but not limted to: performng joint inventories to
docunent the condition received, providing lifting and handling
equi pnent, MCS novenent to the storage | ocation (see attachnent
001), arranging the MCS an orderly configuration, and

est abl i shi ng/ updati ng nmai ntenance files. The MCS will arrive in
two increnents, the first in 4QFY02 (AUG SEP) and the other in
4QFY03 (see attachnment 006). Governnent enpl oyees wl |
establish the storage environnent for the first increnent. The
contractor shall be required to establish the storage

envi ronnment for the second increnent in total, or be required to
support Governnent enpl oyees to a | esser extent.

1.1.5. The MCS COSIS work is inclusive of but not limted to:
conducting surveillance COSIS inspections, recording faults,

mai ntai ning COSI S records, perform ng mnor repairs, maintaining
preservation properties of preserved and painted surfaces, and
support functions associated with COSIS activities. These
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support functions are inclusive of but not limted to property
adm ni stration, environnental managenent, supply nanagenent,
records mai ntenance and reporting, safety and quality control.

1.2. Mssion: The steady/end state m ssion envisioned is COSIS
of watercraft in storage at Yokohama North Dock (YND). Berthing
site 1 (YND berths HC 4 & 5) will dry store eight Landing Craft
Mechani zed series 8 (LCM8) and four Small Tugs (ST) on the
wharf in cradles. Site 1 will also be used to wet store one 115
ton Barge Derrick (BD) and one Fuel Barge (BG. Berthing site 2
(YND berth A) will wet store two 128-Foot Large Tugs (LT) and
dry store five Side Loadable Warping Tugs (SLWI). Berthing site
4 will wet store ten Landing Craft Utility 2000 (LCU), noored
five long, two abreast.

1.2.1. In order to attain steady state mssion, site 4 requires
dredging. Due to the uncertainty of a dredging project, site 3
(YND berth C) has been selected for the interim(fromthree to
five years) wet storage of the ten LCUs. Seven LCUs will arrive
with the first increnent in 4QFY02 (AUG SEP). The final three
LCUs will arrive wwth the second increnent in 3QFYO3 (JUN)

1.2.2. The initial provisioning increnent in 4QFY02 (AUG SEP)
will include the dry storage of eight LCM8 and two ST and wet
storage of one BG craft at site 1, wet storage of two LTs and
dry storage of one SLW at site 2, and the wet storage of seven
LCUs at site 3. Current scheduling has the second increnent
arriving in 3QFY0O3 (JUN) consisting of one wet stored BD and two
dry stored STs at site 1, and three wet stored LCUs at site 3.
The remai ning watercraft consisting of four dry stored SLWs at
site 2 are scheduled to arrive in 4QFY03.

1.2.3. For electrical demands to run dehum dification equi pnent
aboard the watercraft, bilge punps and provide service for the
power tools needed to perform COSIS operations, 50Hz shore power
will be provided fromthe existing electrical grid. Portable

di esel generators will be required to provide 60 Hz power for
wat ercraft activation operations.

1.2.4. Additional fendering, watercraft cradles, nooring
shackl es, gangways and hazardous spill boons will be required.
These will be Governnent Furni shed Equi pnent (GFE)

1.2.5. The end state mssion will include the storage and
mai nt enance of (133) 40 | SOPAKS (the MCS), (1) 40° M LVAN and
(5) 20° MLVAN containers. N ne |ISOPAKS and all the MLVANS are
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scheduled to arrive in 4QFY02 and the renai ning 124 | SOPAKS ar e
scheduled to arrive in 4QFY03. These itens shall be stored in
the location identified at Attachnment 001. The | SOPAKS and

M LVANS shall be stored no nore than two high in evenly spaced
rows and columms with sufficient aisle space to allow contai ner
i nspection and nmai ntenance w t hout the use of special tools or
equi pnrent. All containers shall be maintained AWML HDBK 138,
Cont ai ner | nspection Handbook for Comrercial and Mlitary

I nt ernodal Contai ners. The | SOPAKS consist of MCS and the

M LVANS wi || contain spare parts and other classes of supply
needed for the watercraft to performtheir m ssion.

1.3. Contractor Responsibility: The Contractor shall provide
al | managenent, supervision, personnel, |abor, and generalized
or specialized equi pment except that identified as

Gover nnent - Fur ni shed in Paragraph 3, necessary to performthis
SOW

1.3.1. The Contractor's work and responsibility shall be
conprised of, but not limted to, planning, progranm ng,

adm ni strati on, and managenent necessary to assure al

contracted services are conducted in accordance with (I AW the
terms and conditions of the contract. This shall include al
applicable |l aws, regul ati ons, and/or any changes and revi sions
thereto. The Contractor shall ensure that all work neets or
exceeds critical reliability rates, or tol erances specified or

i ncluded in referenced docunents. The Contractor shall perform
its own adm nistrative services necessary to acconplish the work
(i.e., supply, procurenent, quality control, job order shop
operation, financial controls, nmaintenance of accurate and
conplete records, files, and libraries of docunents such as
Japanese | aws and international agreenents, US Federal |aws and
regul ati ons, technical manual s, manufacturer's instructions and
recommendati ons, and any other simlar docunents).

1.3.1.1. Not withstanding any other provision of this SOW or
contract, the contractor shall conply with all applicable | aws
and regul ations in the execution of this SON Contractor shal
indemify the U S. Governnent for any fines or penalties
incurred by the U S. Governnent due to contractor’s violations
of such laws and regulations. |If the contractor believes that
performance required by this SONconflicts with applicable | aws
or regul ations, the contractor shall bring this issue with
supporting docunentation to the attention of the PCOin a tinely
manner to permt PCO resol ution.
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1.3.1.2. Types and Anounts of Insurance Required: |If the

Def ense Base Act is waived for sone or all of the contractor’s
enpl oyees, the contractor shall provide insurance conmensurate
with the provisions of FAR 28.305(e). The contractor shall also
establish and maintain through the termof the contract
resulting fromthis solicitation, insurance coverage' s for
general liability, autonobile liability and vessel liability.
The general liability shall have bodily injury liability

i nsurance witten on the conprehensive formof policy for at

| east $500, 000 per occurrence and property danage liability

i nsurance for governnent property of at |east $3, 000, 000 per
occurrence. Autonobile liability insurance shall be witten on
t he conprehensive formof policy and shall be comrensurate with
the legal requirenents of the locality and sufficient to neet
normal and customary clainms. The vessel liability insurance
shal | include vessel collision liability and protection and
indemity liability insurance of at |east $1, 000,000 per
occurrence. Notw thstanding all other ternms and conditions of
this solicitation, the contractor shall conply with all |aws and
statutes applicable to the locality of work.

1.3.2. Supply Operations

1.3.2.1 Personnel Qualifications The contractor shall possess
functi onal know edge of and experience with Arny Supply Systens
and the Standard Arny Managenent |Information Systemto include
the Standard Depot System (SDS), the Unit Level Logistics System
(ULLS) and the Arny War Reserves Depl oynent System ( AVRDS) .
(Future inplenentation of Whol esal e Logi stics Mdernization
Program (WLMP) will replace sonme or all of the systens |isted
above).

1.3.2.2 Supply Managenent Plan The Contractor shall develop a
Supply Managenent Pl an, (CDRL A001), IAWARs 735-5 and 740-3 and
provide it to the ACO for approval

1.3.2.3 The contractor shall receive, account for, configure,
store and issue whol esal e equi pnment | AW ARs 735-5 and 740- 3.

1.3.2.4 The Contractor shall operate and maintain the formnal
gover nnment account abl e property records for whol esal e equi pnent
stored at YND and while equipnment is in the maintenance cycle
using SDS. The contractor shall adhere to applicable Arny
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performance standards for accountable property record accuracy
and systemas outlined in AR 735-5.

1.3.2.5 The Contractor shall use the SDS to mai ntai n whol esal e
asset visibility.

1.3.2.5.1 Recei pt and |Issue: The Contractor’s responsibility
for receipt of materiel is inclusive of but not limted to:
identifying the condition received, annotating di screpanci es and
faults on DA Form 2404, resolution of discrepancies, fault
correction for which the Contractor is qualified, establishnment
of the official accountability records and other property

adm nistration functions identified in Federal Acquisition

Regul ation (FAR) Part 45. The term“condition received” is
defined in the Definitions section, paragraph 2.2, bel ow.

1.3.2.5.2 The contractor shall receive whol esal e stocks,

equi pnent, materiel and supplies in accordance wi th procedures
outlined in AR 725-50. Contractor shall use procedures in SDS
for processing receipts.

1.3.2.5.3 The contractor shall performreceipt inspection on
all materiel received. Receipt inspection for Class VIl shal
include a joint contractor/governnent inspection and

cl assification of equipnent, docunmented on a DA Form 2404, to
establish the condition received. The ACO shall be notified
within 72 hours of any receipt condition or configuration

di screpancies. The contractor shall prepare Reports of

D screpancy (ROD) for m ssing, danaged and/or defective materiel
| AW standards in AR 735-11 and AR 735-5.

1.3.2.5.4 The contractor shall identify and annotate shortages
or damages occurring in transit on the Bill of Lading, take

pi ctures of damaged material (these shall be in digital .jpeg
format), and obtain cost of repair or replacenent. The
annotated Bill of Lading, cost data, and pictures shall be

i mredi ately provided to the Governnent Transportation Ofice.
The di screpant material shall be segregated from other receipts
for carrier inspection and final resolution.

1.3.3. Contract Managenent The contractor shall provide
contract managenent required for all work performed under this
contract. The contractor shall provide effective managenent and
oversight to ensure the successful execution of all task

requi renments. This includes effective neasurenent and oversi ght
for any and all subcontract efforts. The contractor shal
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ensure that all tasks adhere to schedul e, cost and performance
and provi de adequate reporting regarding m | estones for each
requirenent.

1.4. Personnel:

1.4.1. General Manager The Contractor shall designate a full-
time General Manager, dedicated solely to this contract. The
CGeneral Manager shall be physically present on-site and
avai l abl e during the Contractor’s main shift during nornmal duty
hours Monday through Friday, except on U S. Federal holidays.
The General Manager shall act as the overall nanager and shal

be the central point of contact (POC) with the Governnent for
wor k perforned under this contract. The General Mnager shal
possess recent experience in managerial duties in a conparable
effort in size, scope and conplexity. Another individual or

i ndi vidual s shall be designated to act for the General Manager
when work is being perfornmed during hours other than normal duty
hours, or during absences such as illness, vacation, etc.
Advance notice of such designations shall be furnished to the
ACO. The General Manager or designated alternate shall have the
full authority to commt the Contractor to imredi ate action on
matters pertaining to the admnistration of this contract. This
person shall be enpowered with the authority to sign al
docunents generated throughout the entire period of this
contract and negotiate contract changes. The nmanager can be the
conmpany owner.

The Contractor shall provide an E-nail address for electronic
comuni cati ons between the Governnent (e.g., PCO ACO and the
Contractor).

1.4.2. GM Replacenent 1In the event a replacenent nmanager is
required, the Contractor shall notify the PCO ACO within one (1)
wor kday with the name of the interimPOC. The interimperiod
shall not be nore than 30 days. Al requirenents for the

repl acenent CGeneral Manager shall be the same as paragraph
1.4.1.

1.4.3. Oher Personnel The Contractor shall provide necessary
personnel to acconplish contract work within specified tine
frames. The Governnent reserves the right to refuse to permt
any Contractor enployee to perform services under this contract
who is not in conpliance wth requirenents of this contract
(i.e., enployees not neeting stated m ni num qualifications).
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1.4.3.1. Literacy of Contractor Enployees Al Contractor
enpl oyees shall be literate in English to the extent of being
able to read and understand all safety, health, and security
regul ations for this contract. |In addition, each Contractor
enpl oyee shall be able to read and understand the foll ow ng:

a. Read and understands any necessary instructions to the
extent that performance of assigned duties requires an enpl oyee
to interact with the custoners, personnel, equipnment and/ or
facilities.

b. Read and understands any regul ations, directives, or
policies that a person nust understand in order to acconplish
designated tasks at YND as a Contractor enpl oyee.

c. The enployees shall be able to communicate in the
Engl i sh | anguage with Governnment and ot her Contractor personnel.

1.4.3.2. Standards of Conduct All Contractor personnel or
representatives who enter YND shall obey all regulations in
effect during the contract period. The Contractor shall be
responsi ble for maintaining satisfactory standards of enpl oyee
conpet ency, conduct, and for taking disciplinary actions agai nst
hi s enpl oyees as necessary. The PCO ACOw Il require the
Contractor to renove fromthe job site any Contractor enpl oyee
found under the influence of alcohol, drugs, or any other

i ncapaci tating agent during the tour of duty. The Contractor
shal |l renove any enpl oyee whose conduct or appearance debase or
di scredit the Department of the Arny. The PCO reserves the
right to require renoval fromthe job site of any Contractor
enpl oyee who endangers persons or property, whose continued
enpl oynment is inconsistent with the interests of mlitary
security, or whose presence deters the acconplishnment of work.
In such cases, the PCOw Il advise the Contractor of the reason
for requesting an enpl oyee's renoval or withdrawing his

aut horization to enter YND. Renoval fromthe job site of a
Contractor enployee shall not relieve the Contractor of the
requi renent to provide sufficient personnel to performthe
specified tasks outlined herein.

1.4.3.3. Appearance of Personnel All personnel shall be clean,
wel | grooned and wear appropriate business attire or uniform
Al'l Contractor personnel who work in adm nistrative areas shal
have a nanetag with the conpany | ogo. Al other Contractor
personnel shall wear uniforns wth the conpany's nane. All
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contractor enployees shall display their governnent issued
badge. The ACO shall have the right to refuse to allow the
Contractor enployees not in conpliance with this paragraph into
the work areas. Failure to conply with this requirenment by the
Contractor enployee shall not relieve the Contractor of the
requi renent to provide sufficient personnel to performthe
specified tasks outlined herein.

1.4.2.4. Of-Duty Governnent Personnel The Contractor shal

not hire off-duty ACO COR or COIR personnel, nor any other

per son whose enpl oynent under the contract would, or appear to,
result in a conflict of interest. The Contractor is cautioned
that off-duty active mlitary personnel hired under this
contract may be subject to permanent change of station, change
in duty hours, or deployment. MIlitary Reservists and Nati onal
Guard nenbers enpl oyed by the Contractor may be called to active
duty and their absence shall not constitute an excuse for not
performng the requirenents of this contract.

1.4.5. Personnel File Resunmes The contractor shall maintain a
file of resunmes of all personnel assigned to this contract for
the duration of the contract. This file shall be available for
US Governnent review upon request. Replacenent of key personnel,
such as the General Manager, shall be submtted to the PCO for
approval prior to inplenentation.

1.5. Security Requirenents:

1.5.1. The Contractor shall conply with all security

requi rements established by the 17" Area Support Group’s Provost
Marshall’s Ofice. The Contractor shall submt to the PCO prior
to contract start date, the nane and address of each enpl oyee
wor ki ng under this contract and fill out questionnaires and
other fornms as may be required for security purposes. The |ist
of nanes and addresses shall be updated as changes occur and
provided to the ACO. Security inspections shall be granted on
request | AW paragraph 1.5.9. The Contractor shall cooperate with
Governnent officials in conducting official

i nvestigations/reviews.

1.5.2. The Contractor shall obtain, by performance start date
and mai ntain throughout the contract, clearances and background
checks for first-line supervisors and/or any enpl oyees who
performwork on Governnent conputer systens. All Contractor
personnel nust pass a drug-screening test prior to hiring and
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continue to pass random drug screening tests annually. Any
Contractor enployee who fails the drug-screening test shall not
performunder this SON The Contractor shall conmply with al
appropriate Governnent security directives and regul ati ons when
perform ng work in support of this task.

1.5.3. The Contractor nust be eligible to receive and retain a
facility cl earance.

1.5.4. ldentification Badges The Contractor shall ensure that
each enpl oyee wear an identification badge conspi cuously

di splayed at all tines while performng their work in all areas
of YND. The Contractor shall go through the 17'" ASG Provost
Marshall’s O fice to acquire official badges for all enployees.
Shoul d a badge be | ost, damaged, destroyed, etc., it shall be
reported i mediately to the 17'" ASG Provost Marshall’'s Ofi ce.

1.5.5. Physical Security The Contractor shall be responsible
for safeguarding all US Governnent property | AW Arny Regul ation
(AR) 190-51. The Contractor shall prohibit his enployees from
openi ng | ocked areas to unauthorized persons.

1.5.6. Restricted Areas The Contractor shall conply with
restricted area procedures and instructions. Contractor
personnel working in restricted areas such as conputer roons,
Comruni cation Centers, etc. may be required to sign in and out,
and state the nature of business at the entrance desk. Wrk in
restricted areas after normal duty hours shall be coordinated
with the respective Restricted Area Security Oficer through the
ACO. Reference AR 190-5 and AR 380-19 for gui dance.

1.5.7. Key Control The ACOis responsible for issuing keys to
the Contractor. The Contractor shall establish a key control
system | AW AR 190- 13 and AR 190-51, to ensure that none of the
keys issued to the Contractor are |lost, msplaced, or used by
unaut hori zed persons. The Contractor shall not duplicate

gover nment keys.

1.5.7.1. Key Replacenent The Contractor shall be responsible
for all costs incurred as a result of the Contractor |osing any
key. The Contractor shall not duplicate governnent keys. The
Contractor shall reinburse the US Governnent for replacenent of
| ocks or keys required as a result of the Contractor |osing any
key. In the event a nmaster key is lost (or found to have been
duplicated), all |locks and keys for that system shall be
replaced, and the total cost charged to the Contractor. The
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Contractor shall report any occurrence of |ost key(s)
imrediately to the ACO. In no event shall the report be |later
t han the next working day.

1.5.7.2. Entrance to Locked Areas The Contractor shall not
permt entrance to | ocked areas to any person (other than

enpl oyees of the Contractors engaged in the performance of work
in those areas) w thout authorization by the ACO It shall be
the Contractor's responsibility, through the Contracting
Oficer, to obtain Contractor enpl oyee access to buil di ngs not
under direct control of the Contractor, and arrange for the
bui |l di ngs to be opened and cl osed.

1.5.8. Lock Conbinations The Contractor shall ensure that no
| ock conbi nations are made avail abl e to unaut hori zed persons.

1.5.9. Visitors and Inspectors The Contractor shall verbally
notify the PCO and the ACO of all official visitors or

i nspectors prior to their being granted access to US Gover nnment
facilities operated by the Contractor at YND. The PCO or ACO
will informthe Contractor if access is to be granted. After
each visit or inspection, the Contractor shall report in witing
to the PCO and ACO giving the nanes of the visitors, and the
purpose of their visit. The Contractor shall provide access at
anytinme to US Governnment facilities and equi pnent for inspection
by the ACO and COIR or any individual authorized access by the
PCO or ACO. Any visitation or release of information to anyone
outside of the U S. Governnment shall conply with any
restrictions on release of information including proprietary

| egends, Freedom of Information Act exceptions, International
Traffic in Arnms regul ations, Procurenent Integrity provisions,
or other U S. laws or regulations restricting the rel ease of

i nformation.

1.6. Hours of QOperation: Except as otherw se specified in the
PW5, all work should be performed within the core working hours
of 0600 to 1700 Monday through Friday, excluding Federal
Hol i days.

1.6.1. Shifts The Contractor shall establish a main shift
during core hours and provide this information to the ACO NLT
the contract start date. |In addition, the Contractor shal
stagger lunch hours for those functions that require continuous
service during normal duty hours. The ACO shall be notified

wi thin one (1) working day of any changes.
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1.6.2. Work Performed During G her than Nornmal Duty Hours Work
performed during other than normal duty hours shall be
coordinated with the ACO at |east 24 hours prior to work
comencenent unless a longer period is specified in the SOV

Al'l overtinme work excluding contingency support, shall be
included in the Contractor's total price.

1.6.3. U S. Federal Holidays Except as otherw se specified,
routi ne work shall not be schedul ed on holidays, or holidays
observed in lieu thereof. U S. Federal holidays to be used for
this contract are: New Years Day, ML. King Day, Presidents Day,
Menori al Day, |ndependence Day, Labor Day, Col unbus Day,

Vet erans Day, Thanksgiving Day and Chri st nas.

1.6.4. Installation Cosures Wen an unforeseen installation
cl osure occurs on a regularly schedul ed day of work, the
Gover nment shall have the follow ng options:

a. Reschedule the work so it is perfornmed the follow ng
wor kday.

b. Reschedule the work on any day that is nutually
satisfactory.

c. Wen nutually agreed, forgo the work and reduce paynent
to the Contractor for the work not perforned.

1.7. Travel: Al contractor travel shall be at the specific
request of the Governnment. Any travel required by this contract
shal | be acconplished through the use of a Contractor Letter of
Identification AWthe Joint Travel Regulation (JTR), and
approval by the Adm nistrative Contracting Oficer (ACO.

1.8. Quality Assurance/ Quality Control: The Contractor shal
performinspections/tests necessary to determ ne the extent of
COSI S that nmust be perforned and for assuring the acceptability
of conpleted COSIS actions. The Contractor shall establish

qual ity assurance/quality control procedures to verify that SOW
requi renents have been perfornmed | AWrequired performance

st andar ds.

1.8.1. The CGovernnent will verify actions taken by the
Contractor through docunentation review, and/or hands-on

i nspection and process/product audits. Governnent COIR

i nspections will be conducted at various stages during COSIS
operations. Final acceptance inspection will be performed by the

12




7/ 30/ 02

COTR/ ACO vi a visual inspection or conparison of work perforned
to the acconplished work docunented on DA Form 2404 colum (e),
as conpl et ed.

1.8.2. The Contractor shall conply with |1 SO 9001: 2000 or an
alternate quality programwith simlar requirenents that shal
be approved by the governnent. A Quality System Pl an (CDRL A002)
for the execution of the quality program nust be submtted for
approval to the ACOw thin 90 days after contract award. The
ACO approved program shall be inplenmented within 30 days after
approval. Should either the plan not be submtted within 30
days for approval or the approved plan inplenented within 30
days, either failure is cause for default. |In addition to the
quality program el enents of |SO 9001: 2000 or an approved
alternate, the plan shall contain a description of the nethods
of direct and indirect conmunication with the Governnent,

i ncluding the ACO or the COTR. The Contractor shall internally
audit all elenments of |1SO 9001: 2000, or the approved alternate,
wi thin nine nonths of the start of contract performance to
assure the effectiveness of the inplenented quality system

Per sonnel training, experience and qualification records shal
be readily accessi ble and nmai ntained on site.

1.9. Safety:

1.9.1. GCeneral The Contractor shall not bring amrunition or
explosives into the facility. If anmunition or explosives are
found, the Contractor shall imediately notify the ACO COTR.

1.9.1.1. Ceneral Safety Rules and Procedures No snoking in
Governnent facilities. Snoking is only allowed in designated
snoki ng areas and nust be 50 ft fromthe building. No

equi pnent, with the exception of the DH machines, will be left
unattended while power is on. Fire |lanes will be kept clear of
equi pnent. Used waste, rags and ot her conbustible materi al

shal |l be deposited in covered netal containers. Q/l, grease and
fuel spills will be inmmediately cleaned or covered with
absorbent material. Fuel will not be used as a solvent. Riders

are not permtted on equi pnent. Exercise extrene caution while
wor ki ng on operating equi pnent. Stay clear of fans, tail pipes,
etc. Know basic fire fighting: (use of CO2, soda acid, foam or
dry chem cal fire extinguishers, etc.) Only qualified and

| icensed drivers shall be permtted to operate equi pnment. The
contractor shall be famliar with and conply with all |ocal post
safety and fire prevention regulations. The contractor shal
submt a Safety Plan (CDRL A003) to ACO COIR.
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1.9.2. Fire Prevention The Contractor shall conply wth al
codes, regul ations, nmenoranduns, circulars, Departnment of the
Arny Panphlets (DA PAM, directives, and training manual s
(including but not limted to the followng: National Fire
Prot ection Association (NFPA) Codes, AR 420-90, Uniform Buil ding
Code (UBC) and any changes, revisions, or new publications

i ssued during the life of the contract) pertaining to

mai nt enance, service, installation, and repair of equi pnent
concerning the fire protection and prevention services on YND.
The Contractor shall be cogni zant of, and observe al

requi renents for the handling and storage of conbustible
supplies and materials, and the daily disposal of conbustible
waste, trash, etc.

1.9.3. The Contractor shall inplenent and nmaintain an
Qccupational Safety and Health Programto protect the lives and
heal t h of Contractor personnel, CGovernnent personnel, and the
general public from Contractor operations.

1.9.4. The Contractor shall conply with applicable provisions
of Japanese regul ati ons, ordinances and | aws, and Safety
provi si ons established by the 17'" Area Support Group (ASG for
YND, and with |ocal, State, and Federal regulations, ordinances,
and | aws.

1.9.5. The Contractor shall inmmediately notify the ACO COIR of
any safety hazard outside its control (e.g. facilities).

1.9.6. The Contractor shall make safety information such as
Contractor conpleted OSHA Form 200s avail abl e for Gover nnent
revi ew.

1.10. Accident Reporting and | nvestigation:

1.10.1. The Contractor shall notify the ACO COTR in the
foll ow ng instances: damage to CGovernnent Property that exceeds
$2,000; any occupational injury or illness sustained by

Gover nment personnel; any injury or illness to a nenber of the
general public resulting from Contractor operations; any damage
to property belonging to a nenber of the general public, death
or lost tine injury of a Contractor enployee due to an on-the-

j ob acci dent.

1.10.2. The contractor shall investigate the instances listed
in paragraph 1.10.1 to determ ne causes and fornul ate corrective
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actions to prevent recurrence. The Contractor shall informthe
ACO COTR of the results.

1.10.3. The Government reserves the right to performits own
i nvestigation. The Contractor shall co-operate fully with
Gover nment personnel during these investigations.

1.10.4. Accident Reporting and Responsibilities The contractor
shall report pronptly (within one hour) to ACO all avail abl e
facts relating to each reportabl e instance of damage to
government property/material. The contractor shall imedi ately
secure the accident area and weckage until released by the
accident investigation authority (host facility and Mjor Arny
Command). Such releases will be acconplished through the ACO
If the Governnent elects to conduct an investigation of the
accident, the contractor shall cooperate fully and assist the
Gover nment personnel until the investigation is conpleted. In
the event of a death or loss tinme injury of a contractor

enpl oyee, the contractor shall notify the ACO COIR i mredi atel y.

1.11. Hazardous Materi al s:

1.11.1. The contractor shall establish and naintain an up-to-
date Authorized Users List (AUL) of all hazardous materials used
wi thin 90 days after contract award. The AUL shall contain the
follow ng informati on: Manufacturer's nanme, Chem cal/trade nane,
the products National Stock Nunber, whether or not the itemis a
carcinogen, quantity on hand, and a unique identifier. A copy of
the current AUL shall be provided to the ACO COTR. The
contractor shall provide the COTR a Material Safety Data Sheet
(MsDS) for all chemical materials used in the performance of
this SOWand maintain a file of all MSDS. The contractor shal
conply with the 17'" ASG Hazardous Substance Managenent System
(HSM5) for all HAZMAT brought on to YND. Contractor shall be
responsi ble for the use, storage, handling, transportation and
di sposition of hazardous naterials and perfornmance shall conform
to all applicable |aws and regul ati ons including Chapter 5,
Hazardous Materials, of the Japan Environnmental Governing

St andards (JEGS), Cct 2001.

1.11.1.1 Ceneral Painting Safety Precautions
1.11.1.1.1. GCeneral Vessel/Equipnment paint, dope, |acquer and

thi nners are dangerous if handled inproperly. They all emt
hi ghly fl ammabl e vapors and nost are poi sonous or toxic, causing
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serious injury or death if inhaled or otherw se taken
internally.

1.11.1.1.2. Responsibilities The contractor shall be
responsi bl e for the enforcenent of the follow ng rul es of

safety. All personnel using paints shall be nade aware of these
rules and directed to extend full cooperation in their
conpl i ance.

a. Snoking, naked lights, cigarette lighters, natches, or
igniters of any kind will not be permitted in the paint |ocker
or used within 50 feet of a painting operation.

b. Funmes frompaint shall be avoided. |If adequate
ventilation is not present, approved type respirators shall be
used. Personnel requiring respirators shall be properly
trained, fit tested and fitted for respirators. Records of
training and fit testing shall be maintained and avail able for
governnent revi ew.

c. Al work areas nust be kept safe, clean and orderly.

d. Paint or thinner soaked rags will be placed in covered
nmetal containers to renove any danger fromthe occurrence of
spont aneous conbustion. These containers shall be enptied daily
prior to securing the facility and material disposed | AW JEGS.

e. Containers of solvent of flammble material shall be
properly covered and pronptly returned to an approved storage
cabi net after use.

f. An experienced electrician shall nake checks for
possi bl e el ectrical hazards before painting on/or around
el ectrical equipnment or wring.

g. Radium | um nous paint shall not be renoved, painted
over or applied except as directed by the ACO Painters shal
be nmade aware of the hazards of |um nous paint.

h. Intake and exhaust machinery |ocated in a space or
conpartment being painted shall be cleaned at frequent
intervals. |In addition, all other surfaces not being painted
including floors and furniture shall be cleaned prior to
securing from painting.
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i. Adequate fire fighting equi pment shall be on hand
bef ore painting operations are conmenced.

j. Prior to securing the paint |ocker, all painting
equi pnent shall be returned, cleaned and properly stored.

k. Paint spraying in hangers shall be permtted only when
specifically authorized by the 17'" ASG Safety Officer and
approved by the 17'" ASG fire Marshall

1.12. Envi ronnent al :

1.12.1. GCeneral The Contractor shall institute an

envi ronnment al managenent program that incorporates environnental
conpliance and managenent initiatives |AWJEGS into all aspects
of contract perfornmance.

1.12.2. Responsibility The Contractor shall ensure that all of
its activities conply with all applicable federal, state and

| ocal environnmental regulations and 17 ASG rul es/policies. For

activities that occur outside of the U S. and U S. territories,

conply with country-specific Final Governing Standards (FGS)

1.12.2.1. Environnental Master Plan The Contractor shal

submt an Environnmental Master Plan 90 days after contract
award. The plan shall consider all operational activities
performed pursuant to this contract, identify environnental

requi renents, develop a strategy for conpliance and assign
responsibilities for execution. The Environnental Mster Pl an
(CDRL A004) shall include but is not limted to a Pollution
Prevention Plan, (PPP), a Hazardous Waste Managenent Pl an ( HAWP)
and Spill Prevention Control and Counterneasure Plans (SPCCP).
The contractor shall incorporate procedures for rust renoval and
touch-up exterior painting over the water into his SPCCP.

1.12.2.2. Environnental Co-coordinator The Contractor shal
desi gnate an environnental co-coordinator. The co-coordi nat or
can al so performother duties. The environnmental co-coordinator
duties include but are not Iimted to the foll ow ng:

a. Establish and maintain a conprehensive environnental
training program Mintain training and/or certification
records. Records shall be avail able for governnent review

b. ldentify and docunent in a tinmely manner, environnental
probl ens or violations and report these to the ACO COTR Assi st
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in the preparation of the Environnmental Program Requirenents
Report.

C. Prepare or assist in preparation of permts, conpliance
agreenents, and consent orders as required by ACO Sign
applications, reports and certifications as the operator and
generator. Ensure operational and adm nistrative conpliance with
permts issued by governnment agencies.

d. Mintain environmental records and allow t he Gover nnment
i mredi at e access upon request. The records shall include, but
are not limted to, inspection and nonitoring records and
reports, data, logs, analytical results, and information
provided for or required by permt, |aw or regul ation. These
records shall be turned over to the ACO COIR upon conpl etion of
the contract.

e. Assist in responding to findings and reconmendati ons
provided in any report issued by DoD agencies, other Federal,
Gover nnment of Japan, or |ocal agencies to correct any violation,
or alleged violation, of environnental |aws and regul ati ons.

f. Notify the ACO COTR i medi ately of discovery of
reportabl e hazardous material spill, unauthorized discharge, or
permt violation. Establish an internal system accessible to
the ACO COTR, of nonitoring non-reportable spills to determ ne
patterns, performtrend anal ysis and devel op corrective
nmeasur es.

g. Conduct and document an annual internal environnental
conpl i ance assessnent. Provide the results of this internal
audit to the ACO COTR to include corrective actions taken to
resol ve deficiencies. Provide quarterly status update of any
open environnental deficiencies identified resulting fromthe
internal audit.

1.12.2.3. (Ozone Depleting Chemcals (ODC) The Contractor shal
not use or procure any Cass | Ozone Depleting chem cal as
listed in Section 602(a) of the Clean Air Act. In inplenenting
this contract, if any reference requires the use of an ODC, the
Contractor nmust seek an approved substitute or use an alternate
t echnol ogi cal procedure. If a substitute or alternate procedure
can't be found, the Contractor must notify the ACO COIR for
further instruction.

1.12.2.4. Hazardous Materials The contractor shall establish
and mai ntain an up-to-date Authorized Users List (AUL) of al
hazardous materials used. The AUL shall contain the follow ng

i nformation: Manufacturer's nanme, Chem cal/trade nane, the
products National Stock Number, whether or not the itemis a
carcinogen, quantity on hand, and a unique identifier. A copy of
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the current AUL shall be provided to the ACO COTR  The
contractor provide the COTR a Material Safety Data Sheet (MSDS)
for all chemcal nmaterials used in the performance of this SOW
and maintain a file of all MSDS. The contractor shall conply
with the 17'" ASG Hazardous Substance Managenent System ( HSVS)
for all HAZMAT brought onto YND.

1.12.2.4.1. The Contractor shall establish and inplenent a
hazar dous material s management program | AWthe 17'" ASG HWWP t o:

a. Use best managenent practices to reduce risk to hunman
health and the environnent from hazardous naterials. Apply these
practices throughout the life cycle of procurenent, use,
handl i ng, storage, and disposition of the hazardous materi al
that includes devel oping and inplenenting a programto track
hazardous materials and hazardous waste from "cradl e-to-grave".
Hazar dous waste shall be disposed of through the: Defense
Logi stics Agency, Defense Reutilization and Marketing Ofice
(DRMO) Sagam , APO AP 96338- 5008.

b. Apply best managenent practices, inproved procurenent
practices and inventory control to prevent waste generation
through material spoilage, shelf-life expiration or inproper
inventory control. Recycle and reuse material to the fullest
extent (e.g. Fuels shall be processed through a "Fuel
Filtration! Additive Unit" and reinstalled in vehicles when
possi bl e) .

c. Mintain a current inventory of hazardous materials to
conply with:

d. Community notifications required by Executive O der
12856, JEGS, 17'" ASG and Energency Pl anning and Community Ri ght-
To- Know Act .

e. The OSHA Hazard Communi cation requirenents (20 CFR Part
1910. 1200) and the JEGS.

f. Transport hazardous materials over public highways and
on-site areas accessible to the general public | AWthe Hazardous
Materials Transportation Uniform Safety Act, AR 55-355, Defense
Traffic Managenment Regul ati on, and applicable federal, state and
| ocal and JEGS regul ati ons.

1.13. Physical Security:
1.13.1. Lock, Key and Seal Control The Contractor shall ensure

t he establishnent, nmaintenance and enforcenent of an auditable
key and | ock custodi al system and an auditabl e seal custodi al
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systemfor internal security of assigned facilities, space and
equi pnent of a security interest

1.13.2. CGovernnment Tools, Tool Sets and El ectronic Test

Equi prent  The Contractor shall store Governnent tools, too

sets and electronic test equipnent in a secure area. The
Contractor shall establish an accountability system for

equi pnent and tools (with the exception of |ow val ue property).
Low val ue property is property |ess than $2500, except for
pilferable itens, Automated Data Processing Equi pnent (ADPE) and
Controlled Cryptographic Itens (CCl).

1.13.3. Petroleum G ls and Lubricants (POL) The Contractor
shal | establish and mai ntain an accountability systemfor al
bul k POL products under his control. The Contractor shall secure
fuelling stations and fuel trucks after working hours. The
contractor shall control and abate pollution resulting fromthe
storage, use, transportation and distribution of petrol eum
products in conformance with chapter 9, Petroleum G and
Lubricants, Japan environnental Governing Standards (JEGS), Cct
2001.

1.14. Information Security:

1.14.1. Information Security Program The Contractor shal
devel op and i nplenment an information security programincl uding
Aut omat ed I nformati on Systens.

1.14.2. Visits and Requests for Information The Contractor
shall direct any requests for visits or information to the
ACQO COTR

1.15. Informati on Managenent:

1.15.1. The Contractor shall enploy qualified personnel to
operate all autonmated systens necessary for performance of the
m ssi on.

1.15.2. The Contractor shall provide personnel support required
to properly admnister and maintain the SDS, ULLS and AWRDS
appl i cation.

1.15.3. The Contractor shall also provide end user support and
act as primary site point of contact for SDS, ULLS and AWRDS.

1.15.4. The Contractor shall be responsible for acquiring and
provi di ng techni cal support for software applications, which

t hey deem necessary for m ssion acconplishnment, but not
identified as such by the ACQO COIR
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The Contractor shall ensure that only |licensed and

approved software is installed on Personal Conputers.

2. ACRONYMS AND DEFI NI TI ONS

2.1 Acronyns

ACO
ADPE
AMC
AMCI SS

ASG
AUL
AR
ASG
AVRDS
Bl |

BD
BG
Bl |

CAS
CC R

CCl
CDRL
CEB- H
CFP
CCEI

CONUS
COR
COsl S
COTR
COrs
CPFF
DA

DA PAM
DCVA
DFARS
DH

DCD
DCDAAC

Adm ni strative Contracting Oficer
Aut omat ed Data Processi ng Equi pnent
Arnmy Materiel Command
Arnmy Materiel Command Installation
Supply System
Area Support G oup
Aut hori zed User Li st
Arny Regul ation
Arny Support G oup
Army War Reserves Depl oynent System
Basic Issue Item(e.g. jack, fire
Ext i ngui sher)
Barge Derrick ( Floating Crane)
Bar ge Gasol i ne
Basic Issue Item(e.g., jack, fire
Ext i ngui sher)
Contractor Acquired Services
Conmanders Critical Information
Requi r enment
Control |l ed Cryptographic Itens
Contract Data Requirenents List
Conmbat Equi pnent Batal | i on- Hyt he
Contractor Furnished Property
Conmponent of End Item (e.g., antennas
and handsets for radios)
Conti guous United States
Contracting O ficers Representative
Care of Stock/Supplies in Storage
Contacting Oficer Technical Representative
Commercial O f-the-Shel f
Cost Plus Fi xed Fee
Department of the Arny
Department of the Arny Panphl et
Def ense Contracting Managenent Agency
Def ense Acqui sition Regul ati on Suppl enent
Dehum di fi cation
Depart ment of Defense
Departnent of Defense Activity Address
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EPA
F&DCE
FAR
FFP
FGS
FSC
GFE
GFP
GOTS
GSA
HNA
HAZNAT
HSNB

I AW
I SO

JEGS
JTR
LCM
LCU
LT

MAI LS

VEL
VHE
MSDS

NBC
OoBOD
OBSL

OCONUS

osC
OSHA
PCB
PCO
PM
PMCS

PCC
PCL
PWE

7/ 30/ 02

Code
Envi ronnental Protection Agency
Fire and Danage Control Equi pnent
Federal Acquisition Regul ation
Firm Fi xed Price
Fi nal Governi ng Standards
Fi el d Support Comrand
Gover nment Fur ni shed Equi prent
Gover nment Furni shed Property
Governnment O f -t he- Shel f
General Services Adm nistration
Host Nati on Agreenent
Hazar dous Materi al
Hazar dous substance Managenent system
Hazar dous WAste managenent Pl an
I n Accordance Wth
I nternational Organization for
St andar di zat i on
Japan Environnental Governing Standards
Joint Travel Regul ation
Landi ng Craft Mechani zed
Landing Craft Utility
Large Tug
Mai nt enance Activity Information
Logi stics System
Mai nt enance Expenditure Level
Mechani cal Handl i ng Equi pnent
Mat eri al Safety Data Sheet
Modi fication Wrk O der
Nucl ear, Bi ol ogical, Chem cal
Operational Board of Directors
Onboard Spares Listing
On Condition Cyclic naintenance
Qut si de Contiguous United States
Ozone Depleting Chem cal s
Qper ati ons Support Comrand
Qccupational Safety and Heal th Act
Pol ychl ori nat ed Bi phenyl
Procuring Contracting Oficer
Prevent ati ve Mi nt enance
Preventi ve Maintenance Checks and
Servi ces
Poi nt of Contact
Petroleum GO ls and Lubricants
Per f ormance Work St atenent
Qual ity Assurance
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C Qual ity Control

QDR Qual ity Deficiency Report

RH Rel ative Hum dity

RTCH Rough Terrain Contai ner Handl er

SCG Security Classification Guide

SDS St andard Depot System

SLWI Si de Loadi ng War pi ng Tug

SOW Scope of Work

SSA Supply Support Activity

SSF Speci al Security File

ST Smal | Tug

STAM S Standard Arnmy Managenent | nformation
System

TAMVS The Arny Mai ntenance Managenent System

B Technical Bulletin

TE Techni cal Exhi bit

TEU Twenty foot Equivalent Unit (20ft Container)

TI Techni cal I nspection

™ Techni cal Manual

TMDE Test, Measurenent, and D agnostic
Equi prment

uBC Uni f orm Bui | di ng code

ucC Uni que ldentifier Code

ULLS Unit Level Logistics System

USG United States Government

YND Yokohama North Dock

2.2 Definitions

ADM NI STRATI VE CONTRACTI NG OFFI CER (ACO): As designated in
witing by the PCO

BASIC I SSUE | TEM (BII): Mnimum essential itenms required to

pl ace the end itemin operation and to perform energency
repairs. Generally listed in Appendix B of appropriate TM - 10/ -
20 Manual s.

COVPONENTS OF END I TEMS (CCElI): Itens that are a part of the
item but are renoved and separately packaged for transportation
and shipnent. Generally listed in Appendi x B of appropriate TM -
10/ -20 Manual s.

CONDI TI ON RECEI VED: The docunented condition of wholesale itens
as determ ned by a joint Contractor/ Governnment inspection of the
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itemand the condition annotated on a DA Form 2404. On
Condition Cyclic level fault correction is outside this SOWN

CONTRACTI NG OFFI CERS TECHNI CAL REPRESENTATI VE ( COTR): I ndi vi dual
appoi nted by the PCO as his/her designated representative
to performduties specified in the appointnent letter.

CONTRACTOR EMPLOYEE (S): Al Contractors and sub-Contractors
perform ng work under this contract.

DEFI Cl ENCI ES: Deficiencies are needed repairs identified while
performng steps listed in the "itens to check” colum of the -
10/-20 TM PMCS t abl es that render the equi pnment Non-M ssion
Capabl e (NMO) .

Dl RECT LABOR The direct |abor that can be identified directly
with a final cost objective.

DI RECT MATERI AL: Material that can be identified directly with a
final cost objective.

DI RECT OVERHEAD: The expenses incurred in support of the overal
m ssi on.

FAULTS: Faults are needed repairs identified while performng
steps listed in the "itens to check” colum of the -10/-20 T™
PMCS t abl es.

FULLY M SSI ON CAPABLE: The equipnent is fully mssion capable if
the equi pnent is safe to operate, has all m ssion essenti al
subsystens installed and able to performits conbat m ssion.
Ful ly m ssion capable systens have no faults listed in the "not
fully mssion capable if" or "not ready/available if" colums of
the Preventative M ntenance Checks and Services (PMCS) tables
of the -10/-20 end item Technical Manual (TM.

| NSPECT OR CHECK: An exam nation of an itemto determ ne
operational condition and proper installation of conmponents as
specified herein. Criteria contained in the Preventative

Mai nt enance Checks and Services (PMCS) table of appropriate TM
10/20 will be used and equi pnent neets or surpasses USG Quality
Assur ance Mai ntenance conpl ete standard and QA Accept ance.

MAI NTENANCE HANDBOOKS: Organi zational and Internediate
mai nt enance techni cal manuals, TM 10/ 20 series, parts nanual s,
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commerci al manual s, supplenental manuals, supply updates, field
procedures and USG directives.

MAI NTENANCE OPERATI ONS CHECK (MOC): Checks acconplished in such
a manner to assure that the conponents and end itens wl |
performin a full mssion capable manner and equi pnment neet or
surpasses USG Site Quality Assurance Mai ntenance conpl ete
standard and QA Accept ance.

MAI NTENANCE EXPENDI TURE LIMT (MEL): - A percentage of the
acquisition/Arny Master Data File cost of an end itemfor | abor,
conponents, assenblies and repair parts applicable to end itens
that have remaining repair eligibility.

MODI FI CATI ON WORK ORDERS (MADs): End item nodifications directed
and funded by the programor item nmanager. This al so incl udes
one-tinme safety-of-use nessages.

ORGANI ZATI ON: USG el enment to which the contractor is assigned
collocated to performthe contractual requirenents.

PRESERVATI ON:  The mai nt enance and preservation required
preparing the equi pnent for |ong-term storage.

PROCURI NG CONTRACTI NG OFFI CER (PCO: As designated by the HQ
OSC Fi el d Support and Operations Contracting Division, Rock
| sland, IL (AMSOS- CCF).

PRQJECT OFFI CER (PO): Individual designated by the governnent
activity receiving contractor services to nonitor the
contractor’s performance and provide required |ogistical and
adm ni strative support.

ROUTI NE SEA EXERCI SE: | nvol ves the depreservaton/represervation
of watercraft

SERVI CEABLE: Capabl e of neeting the requirenent and perform ng
the function for which it was designed and neets all test

requi renents established by the applicable TM 10/ 20 and AR 385-
55 Saf ety Standards.

SERVI CES: Services listed in the -10/-20 end item TMs that are
performed on a prescribed interval. The nost

conpr ehensi ve/ hi ghest | evel of service shall be perfornmed for
equi pnent going into storage. These services al so include
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special lubrication orders and ot her gui dance provided by higher

HQ

SHORTCOM NGS: Shortcom ngs are needed repairs identified while
performng steps listed in the "itens to check” colum of the -
10/-20 TM PMCS t abl es that do not render the equi pnent Non-

M ssi on Capabl e (NMO).

SPECI AL SYSTEM CHECKS: Speci al nmintenance and exerci sing
performed on certain systens to mnimze deterioration

SURVEI LLANCE: A system where equi pnent is subjected to, but not
limted to cyclic, schedul ed, and special inspections and
continuous actions to ensure that the equipnent is naintained in
a ready-to-use status. Deficiencies found during surveillance
and visual inspections will be classified as najor or m nor
deficiencies and are defined as follows:
Maj or defect is a defect that wll:
(a) Affect the material readi ness posture of watercraft and
VHE.
(b) Limt or restrict the watercraft and MHE from
performng its intended functions.
(c) Probably cause operating failure of the watercraft and
VHE.
(d) Probably allow the watercraft and MHE to deteriorate
and degrade during storage.
(e) Cause excessive downtine and increased nai ntenance.

M nor defect is one that does not reduce the usability of the
wat ercraft/vehicle for its intended purpose, has no
significant bearing on the effective use or operation but does
af fect the overall appearance.

Corrosion that is found during surveillance and vi sual
i nspections will be reported as Stage I,Il, 111, and IV
corrosion and is defined as foll ows:

Stage | corrosion. D scoloration, staining. No direct visual
evi dence of pitting, etching, or other surface danage.

Stage Il corrosion. Loose rust, black or white corrosion
acconpani ed by mnor etching and pitting of surface. No scale
or tight rust.

Stage IIl corrosion. Rust, black or white corrosion
acconpani ed singly or in conmbination with etching, pitting or
nore extensive surface damage. Loose or granular condition.
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Stage |1V corrosion. Rust, black or white corrosion progressed
to the point where fit wear, function or |ife of the item has
been affected. Powered or scaly condition, with pits or
irregul ar areas of material renoved fromthe surface of the
item

3. GOVERNMENT FURNI SHED PROPERTY and SERVI CES

3.1. The Contractor shall be responsible and accountable for al
Governnent property provided under the Contract and shall conply
with Federal Acquisition Regulation (FAR) subpart 45.5/6 and
DFARS 245.5/6/7. The property discussed in this section is al
Gover nment Furni shed Equi pnment (GFE) and is listed in Attachnent
003. The Contractor's Property Managenent /Mai ntenance Systens
shal | be devel oped, nonitored and reviewed in accordance with
Department of Defense (DoD) 4161.2-M DoD Manual for the
Performance of Contract Property Adm nistration

3.2. The contractor shall provide support, inclusive of but not
limted to: supervision of contractor personnel, maintenance of
government furnished technical manuals, standard operating
procedures, instructions, preventative maintenance instructions,
and records for all Governnent Furnished Equi prent (GFE) and
speci al tools.

3.2.1. Specific Tasks The Contractor shall submt a Governnent
Property Plan (CDRL A005) to the ACO COIR for approval 90 days
after contract award.

3.2.1.1. Mintenance The Contractor's Mai ntenance Plan (CDRL
A006) shall docunent the follow ng m ninumrequirenents: basis
for work, planning, estimting, material acquisition, work
assignnment, scheduling, design, prioritization, and
acconpl i shnment of work tasks. This mai ntenance plan shall be
provided to the ACO for review and approval within 90 days after
contract award. The Contractor shall review his approved

Mai nt enance Plan annually. |If the annual review identifies areas
requiring change, the Contractor shall revise the M ntenance

Pl an and obtain ACO COTR approval of proposed revisions. The
Contractor’s Maintenance Plan shall include an Annual Pl an and
Schedul e as defined in (CDRL A0O07) and a Monthly Plan and
Schedul e as defined in (CDRL 008).

3.2.1.2 Equi pnent :
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3.2.1.2.1. Contractor shall performinspection and operation
mai nt enance on equi pnent prior to use to determine if the

equi pnent is safe and serviceable. Defects discovered during

t hese inspections or during operation of the equi pnent shall be
recorded in mai ntenance | ogbooks/records and reported to the
ACO COTR

3.2.1.2.2. Policies pertinent to MEL for repair criteria
eligibility shall be AWthe contractors approved property
control plan.

3.2.1.2.3. Personnel will possess the appropriate |icense for
operation of property and equipnment (i.e. commercial or U S.
mlitary).

3.2.2. Uilization:

3.2.2.1. The contractor shall nmaximze utilization of equi pnent
to achi eve the nost econom cal and efficient operations.

3.2.2.2. Usage standards for vehicles shall be established and
mai nt ai ned by the Contractor based on days used. Any vehicle
idle for nore than 20% of Contractor's workdays per nonth shal
be justified for retention to the ACO COTR. The Contractor shal
nonitor record and report the usage on a weekly basis.

3.2.2.3. At the end of each cal endar quarter the Contractor
shal | consolidate quarterly usage and availability data. The
current quarterly data and the data for the preceding three-
gquarters shall be naintai ned. Wien i ndividual pieces of

equi pnent within a category are not attaining the m ni num
utilization, the entire category shall be reviewed to optim ze
use.

3.2.3. Records Unless sumary records are authorized the
contractor shall maintain the m ninmum basic information for
every item of Government property. M ninmum basic information
shal |l include: National Stock Nunber (NSN),
nonencl at ur e/ descri pti on, nodel nunber, serial nunber, quantity,
year of manufacture, manufacturer, acquisition value, and

| ocation at YND. For |ow value property the Contractor is not
required to update changes in location after initial
establishment of the official Governnent property record. This
exception does not apply to pilferable itens, ADPE and CCl.

3.2.3.2. Receipt and Inspection The Contractor shall be
responsi bl e for receiving Government property. Incom ng GFE
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shall be properly classified and marked | AW procedures approved
by the ACO COTR A report of the condition code and quantity
count shall be furnished to the ACO COTR within 10 worki ng days
of receipt. Msdirected shipnents shall be properly controlled
pendi ng recei pt of disposition instructions from ACO COTR

3.2.4. Disposal of Excess Governnment Materi el

3.2.4.1. CGovernnent materiel generated as excess during the
life of this contract shall be properly identified and turned in
as directed by the ACO

3.2.4.2. Condemmed itens and scrap materials shall be turned in
to the local facility supply organization through the site
managers for action or as directed by the ACO

3.2.4.3. dCdassification shall be acconplished as directed by
the ACO. The Contractor shall identify property information
regardi ng quantity and condition and submt to the CV5 for

di sposition instructions as directed by the ACO

3.2.5. Repair Parts:

3.2.5.1. The contractor shall operate and maintain formal
government accounting records using ULLS. The Government will
provi de Departnment of Defense Activity Address Code (DODAAC) and
Unit Identification Code (U C) for system access and use.

3.2.5.1.2. The Contractor shall determ ne parts requirenents
and availability to nmeet the schedul ed COSI S nai nt enance cycl e.
St ockage criteria nust be | AWAR 710-2, paragraph 2-21. The
contractor shall forward a list to the ACO COTR for review and
funds certification. The contractor shall operate and naintain
formal governnment accounting records using ULLS. The Contractor
shall requisition repair parts as required to support the

mai nt enance cycle. The Contractor shall provide parts

requi sition status when requested by the ACO COIR t hr oughout the
COSI S mai nt enance cycl e.

3.2.5.1.3. CGovernnent property and material (including repair
parts) will be acquired through the US Governnment supply system
as a first source of supply. Conmercial sources of supply wll
be used in the event the US Governnent Supply system cannot neet
m ssion requirenents. Repair parts will be requisitioned and
stocked to ensure material is on hand to performrequired
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repairs for each COSI S mai ntenance cycle, while not tying up
excessive funds in parts inventory.

3.2.5.1.4. Acquisitions shall be acconplished with the
foll owi ng m ni mum requirenents:

a. Itenms of equipnment appearing in the property |list shal
be identified for replacenent when eligible with witten request
justification.

b. Requests for replacenment of uneconom cally repairable
itens (repair costs exceed the nmaintenance expenditure limt)
shall include a conpl eted DA Form 2404 showing the item zed cost
of repair to restore the itemto 10-/20 condition, acquisition
cost, manufacturer, and year of nmanufacture. A conpleted SF 120,
DA Form 461-5, DA Form 3590 and DA Form 2404 shall be forwarded
with the request to the ACO COTR

c. Conmponents renoved from equi pnment that are identified
in end item TM s as Ceneral Support and/or depot |evel repairs
shall be repaired or replaced. The Governnment w || provide
di sposition instructions for replaced itens.

3.2.6. Physical Inventories The Contractor shall perform
physi cal inventories by |locating and counting Governnent
property, posting inventory counts and adjustnents, and
submtting adjustnents to the ACO COTR for approval. Inventory
frequenci es shall consists of the foll ow ng:

a. Material -annually,
b. Equi prent (except |ow val ue property) -annually

c. Low Val ue Property -Upon conpletion or term nation of
contract

4. CONTRACTOR FURNI SHED PROPERTY ( CFP)

4.1. Contractor shall provide all property/equipnment necessary
for acconplishnent of the PW5 except as specifically identified
as GFE in Attachnent 004. Contractor shall consider equi pnent
rental, equipnent |easing, and equi pnent purchase options for
CFP.

4.2. Housekeeping The Contractor shall naintain all shops,
bui | di ngs, structures, and areas used in the perfornmance of this
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contract in a clean, orderly, and sanitary condition, i.e., an
area occupi ed by the Contractor for use in perfornmance of the
contract, such as admnistration space for the Contractor; an
area in which the Contractor perforns a function of the
contract, such as a Contractor-Qperated repair facility; or an
area of Contractor activity in performance of the contract, such
as Contractor assenbly of expendable property in the custoner's
wor k area. The Contractor shall supply all housekeepi ng/cl eani ng
supplies and expendable material (e.g., soap, paper) at the
Contractor's expense. The prem ses shall be kept free of

accurnul ated waste material and rubbish resulting from work.
Conmbusti bl es shall be renoved daily.

5. TASK REQUI REMENTS FOR YOKCHMA, JAPAN ( NORTH DOCK)

5.1. Purpose The contractor shall provide technical expertise
manpower, quality control, and equi pnment for storage and

mai nt enance COSI S operations and rel ated tasks including, but

not limted to: Ilifting watercraft in/out of harbor to/fromthe
dock, quality control, surveillance inspections, mnaintenance,
preparation and painting of watercraft stored at YND, touch-up
preservation, maintaining dehum dified environment, paint

chi ppi ng and abradi ng, mnor repair work that includes welding
and cutting, and preservation/de-preservation (solvent based),
noori ng, maintaining portable generators.

O her contract performance requirenents include, but are not
limted to: property admnistration/accountability, inventory
control, environnental nmanagenent, operating U S. Arny Standard
Supply Systens and record keeping and reporting.

The contractor shall perform services as an independent
contractor, and not as agents or enpl oyees of the Governnent.
The contractor shall furnish all necessary |abor services, and
mat eri al s/ equi pnent, except as otherw se specified herein as
furni shed by the Governnent, required to acconplish the work
requi renents.

5.2. Mintenance Requirenents:
5.2.1. Watercraft Layaway:
5.2.1.1. General Layaway Requirenents for all Watercraft:

5.2.1.1.1. The contractor shall secure each watercraft as
appropriate. Specific nmoring requirenments for each nodel of
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watercraft are identified in paragraph 5.2.1.2, below The
noori ng/ storage location for each watercraft is in Site Layout
Map  at At t achnent 001. For wat er cr af t returning from
activations, the contractor shall download the unused fuel into
fuel delivery systens provided by the Governnent.

5.2.1.1.2. The contractor, in conjunction with the ACJO COIR,
shall performa joint receipt inspection/inventory and docunent
t he baseline condition received and baseline inventory. Al
faults shall be docunented on DA Form 2404. The COIR w | |
determine if a Quality Deficiency Report (QDR) should be
generated. If a QDR is required, the COTRFACOw Il process and
informthe contractor the faults he shall correct.

5.2.1.1.3. The contractor shall install governnent furnished
dehumidifiers in |locations on each watercraft such that the
relative humdity (RH) in each space is nmaintained at 40% +/ -
10% The contractor shall install relative humdity nonitoring
devices that record tenperature and relative humdity on a
continuous basis. Specific enclosed |ocations requiring

dehum dification for each nodel of watercraft are identified in
par agraph 5.2.1.2. bel ow.

5.2.1.1.4. The contractor shall provide one (1) 400 KW 60 HZ
portabl e diesel generator for vessel activation and contingency
operations. The contractor shall also be capable of providing
one (1) additional 400KW60 HZ and two (2) 200 KW 60 HZ portable
di esel generators within 24 hours notice by the COTR ACO. The
contractor shall maintain continuous electrical power 24 hours
per day, seven days a week to each vessel as required during
activation in support of contingency operations and exerci ses.

5.2.1.1.5. The contractor shall provide lifting equipnment
capabl e of | oadi ng/ unl oading VHE and M LVANS fromthe well decks
of the watercraft.

5.2.1.1.6. The contractor shall provide lifting equipnent
capable of lifting forty foot | SOPAKs fromthe dock and nove
themto the storage location identified in Site Layout Map YND
at Attachnment 001. The contractor shall store the | SOPAKs two
high in an orderly colum and row configuration such that a RTCH
will be able to renmove an | SOPAK wi t hout having to clear a row
or colum first. The contractor shall inventory the contents and
report discrepancies to the ACO COTR On a two-year cycle, each
| SOPAK shall be separated into its three conponents, the | ocking
mechani sns | ubri cated, | SOPAK reassenbl ed and restored.
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Mont hly, the contractor shall visually inspect the contents
(Modul ar Causeway Sections) of each | SOPAK for rust/corrosion.
The contractor shall correct visible corrosion of Stage Il and
worse, as defined in Table 6-1, Stages of Corrosion, of TM 38-
470. Prior to correction, all such corrosion faults shall be
docunent ed on DD Form 2404 and a copy furnished to the COIR/ ACO.

5.2.1.2. WATERCRAFT SPECI FI C LAYAVWAY REQUI REMENTS:

5.2.1.2.1. LCU-2000, LT, and BD & BG Mooring requirenments for
these nodels are simlar. The contractor shall install the GFE
fendering adjacent to the dock, nobor the craft, |lash securely to
avai l abl e bollards and install GFE gangways and safety nets.

5.2.1.2.2. LCM8 Md 1&2, ST & SLWI: Mboring requirenents for

these nodels are simlar. The contractor shall install the GFE
berthing cradl es per the governnent provided staging plan, lift
craft fromthe harbor onto the cradles, |ash securely, fresh
wat er wash hull, install access |adders and safety nets.

5.2.1.2.3. LCU 2000: Specific DH |l ocations are: engi ne roons,
accomodati on roons, paint |ocker on fore deck, the boson's

| ocker on fore deck, energency generator room pilot house and
all other enclosed spaces.

5.2.1.2.4. LCVMB Mod 1&2: Specific DH |l ocations are: engine
roonms, wheel house, |azarette (space used to stow BlIl etc), and
t he acconmodation block in the Mbd 2 version.

5.2.1.2.5. ST: Specific DH | ocations are: engine room
accommodati on room wheel house and all other encl osed areas.

5.2.1.2.6. LT: Specific DH locations are: engine spaces,
accommodati on room wheel house, the energency generator room
aft towi ng | ocker and all other enclosed areas.

5.2.1.2.7. SLWI: Specific DH |l ocations are: two engi ne spaces,
wheel house and voids used for BIl

5.2.1.2.8. BG The only area that requires DH is the notor/punp
house.

5.2.1.2.9. BD:. Specific DH | ocations are encl osed areas

cont ai ni ng notors, w nches, controls and nechanisns with bare
met al surfaces.
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5.2.2. Watercraft COSI'S Requirenents:
5.2.2.1. Ceneral COSIS Requirenents:

5.2.2.1.1. The relative humdity (RH) in all dehumdified areas
of each watercraft shall be maintai ned at 40% +/- 10% RH.

5.2.2.1.2. The relative humdity and tenperature in the above

| ocations shall be nonitored on a continuous basis and the daily
results for the previous seven-day period shall be submtted to
t he ACO COTR every Mnday by cl ose of business.

5.2.2.1.3. Daily, the noorings, |ashings and gangways shall be
i nspected on all watercraft per paragraph 5.6.3, bel ow

5.2.2.1.4. Daily, the access ways to all watercraft shall be
i nspected to maintain a safe, unobstructed access as per
paragraph 5.6.6., bel ow

5.2.2.1.5. Daily at the beginning of the work shift, visua

i nspections of each vessel for oil |leaks into the harbor. Any
visible oil sheens shall be imediately reported to the ACO COTR
for further guidance.

5.2.2.1.6. Wekly, inspect the DH equi prent per paragraph 5.4,
bel ow, to prevent breakdowns and coll ate the previ ous seven-days
of RH nonitoring, per paragraph 5.2.2.1.2, above.

5.2.2.1.7. Monthly, in conjunction with a weekly inspection, the
contractor shall enter all vessels stored at YND for a visual

i nspection, paying particular attention for signs of ingress of
wat er. Any deficiencies found are to be annotated on DA 2404 and
submtted to ACO COTR for review and prioritization of the
sequencing for hull punping. If water accunul ates in vessel
interiors, the Contractor shall supply the necessary punps and
equi pnent to punp the water out of the vessel in conpliance with
t he Japan Environnental Governing Standards (JEGS), dated

Oct ober 2001. The contractor shall also inspect all dehum dified
areas for sealing deficiencies. Al faults shall be annotated
on DA Form 2404 prior to correction. At this tine the contractor
shall also rotate the LCU2000 bowt hruster driveshafts 2.75
revol uti ons

5.2.2.1.8. Qarterly, on the LCVM8, ST and SLW, rotate propeller
shafts nore than two conplete revol utions, using rubber
| ubricant or liquid soap to lubricate the Cutl ass beari ngs.

34




7/ 30/ 02

5.2.2.1.9. Sem -annually, in conjunction with a nonthly interior
i nspection, the contractor shall change filters in the DH
equi pnent per paragraph 5.4.3, bel ow

5.2.2.1.10. Triennially, each watercraft requires an OCCM

mai nt enance cycle that will be perfornmed at a ship repair
facility. The contractor shall prepare each craft for towing to
the facility per paragraph 5.9. bel ow.

5.2.2.2. Watercraft Specific COSI S Requirenents:

5.2.2.2.1. LCU 2000, LT, and BD & BG Mnthly, the contractor
shall perform an exterior visual inspection, checking the hul
above the waterline and the superstructure for corrosion and
oil/fluid leaks. Al faults are to be annotated on DA Form 2404
for scheduled correction. All |eaks shall be corrected | AW
envi ronnment al governi ng standards.

5.2.2.2.2. LCVMB Mod 1&2, ST & SLWI: Monthly, the contractor
shal | performan exterior visual inspection, checking the hull
cradl e and the superstructure for corrosion and oil/fluid | eaks.
Al faults are to be annotated on DA Form 2404 for schedul ed
correction. All leaks shall be corrected | AWenvironnent al
governi ng st andards.

5.2.2.2.3. LCU 2000: Monthly, in conjunction with the exterior

i nspection, the contractor shall renove the two Herculite covers
and i nspect the protected equi pment for evidence of corrosion.
Al faults are to be annotated on DA Form 2404 for schedul ed
correction. Also nonthly, the contractor shall turn the bow
thruster shaft and the main shaft, each 2.75 revolutions. |If
either is “froze” and cannot be turned, the ACO COIR shall be
notified i Mmediately for further guidance.

5.2.2.2.4. LT & BG Mnthly, in conjunction with the exterior

i nspection, the contractor shall renmove the six Herculite covers
and i nspect the protected equi pment for evidence of corrosion.
All faults are to be annotated on DA Form 2404 for schedul ed
correction.

5.2.2.2.5. LCVM8 Mdd 1&2, ST & SLW: Monthly, in conjunction
with the exterior inspection, the contractor shall renove the
one Herculite cover and inspect the protected equi pnent for
evi dence of corrosion. All faults are to be annotated on DA
Form 2404 for schedul ed correction.
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5.2.2.2.6. LCU 2000, BG & LT: Annually, all deck entered
bal | ast and fuel storage tanks shall be inspected water ingress.
Al faults shall be annotated on DA Form 2404 for schedul ed
correction.

5.3. Preparation and Painting of Watercraft Stored at YND:

5.3.1. Upon arrival fromeach vessel’s triennial (every 3
years) OCCM a joint inspection between Contractor and
Governnment will be perforned to re-establish the condition
received. Wthin 24 hours, the Contractor shall submt results
of inspection for each vessel on form DA 2404 to ACQO COIR for
review and approval to proceed. Contractor shall re-establish
vessel s storage environnent and resunme nornmal functions upon
vessels return to YND. Estimated tinme of departure and
estimated tine of arrival will be provided by ACO COTR.  Any
work required to restore vessels paint system or danages that
occurred in transit will be acconplished under this SOW

5.3.2. Quarterly, the contractor shall carry out a joint
external inspection, with ACO COTR, of vessels for rust,
corrosion and/or surface breakdown. Results of inspection to be
annotated on form DA 2404.

5.3.3. Correct exterior paint and rust deficiencies in
accordance with TB 43-0144, Painting of Watercraft, Governnent
suppl i ed paint schedul e and the contractor’s Environnent al
Master Plan. On average, 3000 square feet of surface area per
year requires touch-up painting.

5.4. Dehum dification Mchi nes:

5.4.1. Contractor shall design and supply a formfor recording
RH readi ngs from each vessel. Formshall contain the follow ng
i nformation: Anbient Tenperature, Relative Humdity, time and
date of reading and signature of responsible person.

5.4.2. Contractor shall provide RH readings, on the above form
fromindividual vessels. Readings shall be submtted to the
ACO COTR on a weekly basis.

5.4.3. Contractor shall replace filters as directed by the

machi nes service manual in order to maintain RH standards at 40%
plus or mnus 10%
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5.4.4. Contractor shall inspect DH nachines on a weekly basis
to prevent breakdowns and mai ntain DH operating conditions

5.4.5. Should breakdowns occur, no DH machi ne woul d be “down”
for nore than 24 consecutive hours. |If a DH machine is not
repairable in this time, the ACO COIR shall be inforned.
Contractor will allow for fitting the replacenent machi ne.

5.4.6. Contractor shall allow for the connection and

di sconnection of DH machi nes upon arrival of the vessel from
mai nt enance facility. Estimated tinme of arrival/departure wll
be provided by ACO COTR

5.5. Pr eservati on

5.5.1. Upon arrival from maintenance facility a joint

i nspection between Contractor and Governnent shall be perforned
to re-establish the condition received. Contractor shall submt
results of inspection for each vessel on form DA 2404 to

ACO COTR for review and approval to proceed. Contractor shall
resune normal functions upon vessels return to YND. Esti mated
time of arrival will be provided by ACO COTR  The contractor
shal | acconplish any work required to restore vessel
preservations that were damaged in-transit fromthe repair
facility.

5.5.2. Contractor shall correct exterior sealing deficiencies
identified on DA 2404 in accordance with TM 38-470 para.5-13 as
soon as discovered, this is required in order to naintain the RH
| evel and all eviate excessive DH nachine run tine.

5.5.3. Contractor shall renove two Herculite covers nonthly
fromeach LCM ST and BG and 6 covers each nonth from each LCU
and LT, fromvarious |locations on vessel’s exposed equi pnent to
be jointly inspected by Contractor and gover nnent
representative. Contractor shall submt results of inspection
for each vessel on form DA 2404 to ACO COIR for review and
approval to proceed.

5.5.4. Defects approved by the ACO for repair shall be
rectified within 7 working days

5.6. Mooring Requirenents:

5.6.1. Morings used shall be capable of wthstanding al
weat her conditions in the Contractor’'s Severe Wather Plan
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(paragraph 5.6.7., below that <could be expected in YND
Contractor shall provide a nooring team capable of nooring
vessels to the dock

5.6.2. Upon arrival at YND, the vessels are to be noored as per
commercial standard used throughout Yokahama Harbor. Moring
| ocations of watercraft are identified in Attachment 001.

5.6. 3. Contractor shall 1inspect noorings on a daily basis.
Contractor shall repair/replace noorings as required to prevent
vessel damage. Results of repairs initiated shall be reported

verbally to ACQO COTR.

5.6.4. Contractor shall repair/replace noorings as required to
prevent vessel damage.

5.6.5. Contractor shall install Governnent furnished

gangways/ access | adders to all wet-stored vessels conplete with
safety nets all in accordance with OSHA Vol 2, Maritine
Standards and Interpretations. Sect 1915.74. “ Access to

Vessel s” and/or Field Manual (FM 55-17 “Cargo Specialists
Handbook”

5.6.6. Contractor shall nmintain unobstructed accesses to al
stored watercraft.

5.6.7. Contractor shall submt a Severe Wather Plan (CDRL
A010), within 90 days of contract award and be able to inplenent
the plan, for various severe weather conditions above Beaufort
Scal e 7.

5.6.8. Contractor shall provide back up services to 5.6.7 to
carry out re-nooring or tasks associated with the safety aspects
of the vessels. A response tinme of 30 (thirty) m nutes shall be
requi red during periods of high w nds.

5.6.9. Upon vessels arrival from departure to Miintenance
Facility contractor shall supply necessary |abor and craneage to
lift LCMB’s (85T), ST's (110T), and SLWI’ s (108T) to/fromthe
water to/fromtheir governnent supplied |land cradles. The
contractor shall nove the BD and BG as required to acconplish
the required lifting operations. Estinmated times of

arrival /departure will be provided by ACO COTR

5. 7. Port abl e Generators:
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5.7.1. Contractor shall supply one (1) 400KW 60HZ portabl e

di esel generator for watercraft activation to support schedul ed
exerci ses and contingency operations. The contractor shall also
be capabl e of supplying two (2) 200 KW 60 HZ and one (1)
addi ti onal 400KW 60 HZ portable diesel generators within 24
hours after ACO notification. Al generators shall conply with
the JEGS. Contractor should allow for the connection and

di sconnection of portable generators upon arrival of the vessels
fromeach vessel’s triennial OCCM Estimated tinme of
arrival/departure will be provided by ACO COTR

5.7.2. Contractor shall naintain generators in operationa
condition at all times, this includes but is not be restricted
to, supplying fuel and fuelling, supplying engine |ubricants and
mai ntai ning |ubrication | evels and suppl yi ng cool ant and

mai nt ai ni ng cool ant | evel s.

5.7.3. Contractor shall connect and nmaintain shore power to
each vessel while nmoored to the dock or land cradled. Power
shall be supplied to the DH units continuously, 24 hours per
day, seven days a week.

5.8. Cont ai ners:

5.8.1. Initially, a joint exterior inspection between
Contractor and Governnent shall be perfornmed to establish the
condition received of the Twenty Foot Equivalent (TEU S) stored
at YND.

5.8.2. Contractor shall submt results of inspection on form DA
2404 to the ACO COTR for review and approval to proceed. The
contractor is authorized to performonly mnor repairs as
specified/defined in the applicable technical bulletins. The
contractor shall receive disposition and repl acenent
instructions fromthe ACO COTR for containers that require
repairs higher than minor. Al work shall be perforned in
accordance wwth ML HDBK 138.

5.8.3. To reconcile property accountability, a joint inventory
bet ween governnent and contractor shall be perforned for the
accountable TEU s stored at YND. Contractor shall affix packing
list inside and outside of Arny supplied container doors and
secure doors with padl ocks and/or seals. Contractor shal

update the AWRDS system
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5.8.4. On conpletion of inventory accountability transfer,
contractor shall nove containers to designated site within YND,
annotated in Attachnment 001.

5.9. Cyclic Mintenance Preparations:

5.9.1. Every 36 nonths each vessel will be de-preserved in
preparation for cyclic OCCM nmai ntenance. ACO COTR wi || advi se
estimated tine/date of departure and arrival. The Governnent
will arrange transportation to and sel ect the naintenance
facility. Should fuel be required, the Government will arrange
for the delivery of fuel. The Contractor shall be responsible
for the connection and transference of fuel fromthe delivery
systemto the watercraft.

5.9.2. Prior to departure to maintenance facility the
contractor shall renove all itenms of BIl, COEl, OBSL and F&DCE.
Itenms to be packed in tri-wall containers and placed in Building
500 storage area.

5.9.3. On return from mai ntenance facility all BIl, COEl, OBSL
and F&DCE shal|l be replaced on vessel in original |ocations.

5.9.4. Prior to departure to maintenance facility contractor
shal | di sconnect DH machi nes and store in building 500
storeroons until vessel returns.

5.9.5. On arrival from mai ntenance facility DH nmachi nes shal
be connect ed.

5.9.6. Prior to departure to maintenance facility the
contractor shall release noorings.

5.9.7. On arrival from maintenance facility, the contractor
shal | nmoor vessels as per paragraph 5.6. 2.

5.9.8. Prior to departure to maintenance facility the
contractor shall renove gangways.

5.9.9. On arrival from maintenance facility contractor shal
repl ace gangways.

5.10. Deliverables:

5.10.1. Contract Data Requirenents The Contractor shal
devel op and maintain a data systemthat will provide accurate
and conplete data for reports. This systemshall be subject to
approval by the Contracting Oficer. Reports and feeder data
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that the Contractor shall submt are delineated in the CDRL(S).
Reports include both reports in final formand feeder data for
inclusion in reports. Logs and records are not considered to be
reports, but data extracted fromthem for subm ssion to the
Government nmay be considered to be a report. The ACO shal
approve report formats prior to use. Wen a report is schedul ed
on a Federal holiday, the report will becone due on the next
wor ki ng day follow ng the holiday. CDRL(s) shall be accurate,

| egi bl e, conplete, tinely, and distributed to the specified
offices. CDRL(s) shall be a basis for evaluating Contractor

per f or mance.

5.10.2. Logs and Records The Contractor shall maintain
conplete, current, |legible, and accurate | ogs and records.
These |l ogs shall record tasks performed and significant events
in chronol ogical order. Specific contents for each functional
area are set forth in the PWs. Log formats not specifically
identified in the PW5 shall be submtted to the ACO for
approval. Logs and records shall be nmade avail able at any tine
for inspection and/or reproduction upon request of ACO or COIR
Unl ess ot herw se specified, |ogs and records shall be naintained
for life of contract, and then upon conpletion of the contract,
they shall be turned over to the Governnent.

5.10.3. Additional Reporting Requirenents 1In addition to the
reports set forth in the CDRL, the Contractor shall notify the
ACO of :

a. Any circunstances of needed repair of the facilities, or
unusual soiling of an area that may affect perfornmance of
contractual work, creates unhealthful, hazardous conditions, or
any delays or interference of work by Governnent enployees. The
Contractor shall inmediately report any of these types of
ci rcunstances to the ACO

b. Al personal articles found by the Contractor or its
enpl oyees shall be turned over to the Provost Marshall’s O fice.

c. Al suspicious activities and/or conditions conducive to
crime shall be reported inmmediately to the ACO and Provost
Mar shal | .

5.10.4. Monthly COSIS Performance Report The contractor shal
prepare a COSI S performance report identifying work acconplished
that nonth. Wbhrk acconplished shall address the portions of
each Performance Requirenent Summary that was acconplished for
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each watercraft, performance over/under runs, explanation for
under runs, and issues and concerns requiring nmanagenent and
contracting officer reviews and action. The report shall also

i ncl ude an addendum t hat addresses any work performed on CLINs
001AA and 003AA by type of watercraft. This addendum shal

i nclude by watercraft the work that was perforned, conpleteness
of the overall effort, expected conpletion date and i ssues and
concerns requiring managenent and contracting officer reviews
and actions. This report shall be submtted nonthly and briefed
as required. (CDRL A007)

5.10.4.1. The report is due on or before the 10'" worki ng day of
the nonth. Three copies of the report shall be provided to the
government (one copy to PCO, one copy to ACO The report shall

i nclude the foll ow ng information:

« Short narrative description of requirenent;

+ Assessnent of progress and schedules to include specific tasks
conpl et ed;

- Explanation of inconplete inspections/tasks and expected
conpl eti on date;

« ldentification of issues, problem areas, and proposed
sol uti ons;

« Al contractor personnel, the specific task they are working,
and their respective | abor categories;

« ldentification of any travel perforned or to be perfornmed -
identify personnel performng travel, date, |ocation of
travel, purpose, and estinmated/ actual cost;

« Tineline chart with each addendum - it shall show origi nal due
date specified, actual date of delivery/expected date of
delivery, narrative describing change in due dates;

« Sunmmary of neetings between the Governnent and contractor -
identify who attended, |ocation and date of neeting, purpose
of neeting, issues discussed, and decisions made.

« Summary of all costs expended and estimtes to conplete.
(Oiginal estimte/estimte to conplete, and expl anation of
di fferences).

5.10.4.2. The contractor shall deliver draft and fi nal
deliverables for the Contract Data Requirenments List (CDRL).

The Contractor shall develop all materials, unless otherw se
specified, in formats conpatible with the sponsor organi zation
(M5 Ofice) and/ or CGovernnent-approved Commercial Of-the-Shelf
(COrs)/ Government O f-the-Shelf (GOTS) software. Electronic
subm ssions shall be utilized to the maxi num extent practicable.
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5.10.4. 3. The Governnent will review all deliverables within
10 working days. Upon review of the draft deliverables, the
Governnment will provide comments/revisions.

5.10.4.4. Final D sposition of Reports, Charts, Logs and Maps
Al'l reports, charts, logs and maps shall beconme the property of
t he Governnent upon conpletion or termnation of the contract.
Any Gover nnent publications provided to the Contractor during
its performance under this contract shall be returned to the
Governnment. Manufacturer's brochures and warranty material s,
obtai ned by the Contractor incidental to the perfornmance of the
contract, shall be turned over to the Government upon conpletion
or termnation of the contract. Records relating to the nornal
acconplishnment of a task or a mssion are required to be kept
for a specific anmount of tinme as directed by AR 25-400-2. No
Governnent records will be destroyed without the prior witten
approval of the Contracting Oficer.

6. APPL| CABLE PUBLI CATI ONS, FORMS, TECHN CAL EXHI BI TS,
Ref er ences:

Al'l work perforned by the contractor shall conply with Japanese
governnment |aws and regul ations and U. S. governnent | aws,

regul ations, instructions, directives, nmanuals, bulletins,

gui des, as changed, whichever is nore stringent. Unless
identified as mandatory, the contractor shall be guided by the
references to the extent necessary to acconplish requirenents in
this PWs. These include but are not limted to:

(Sensitive and Non-Sensitive)

OSHA Vol 2 Maritime Standards and Interpretations.
Section 1915. 74
TB 55-1900-231-15 Prepositioned Watercraft Preservation and
Activation Process

FMB5- 17 Cargo Speci ali sts Handbook.

AR 55- 355 Def ense Traffic Managenent Regul ation
Accountability

AR 190-5 Installation Security of Property

AR 190-13 The Arny Physical Security System

AR 190-51 Security of Unclassified Arny Property
(Sensitive and Non-Sensitive)

AR 310-1 Publ i cati ons, Blank Fornms and Printing Myt.

AR 310- 25 Dictionary of US Arny Terns

AR 310-50 Abbrevi ati ons
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I nformati on System Security

I nformati on System Security Mnitoring
Personnel Security

Armmy Safety Program

Saf ety Col or Codes, Markings and Signs

Acci dent Reporting

Preventi on of Mdtor Vehicle Accidents
Fire Prevention

Mot or Vehicle Driver Selection, Testing
And Li censi ng

Centralized Inventory Managenent of the Arny

Supply System

| nvent ory Managenent Supply Policy Bel ow the

Whol esal e Level

| nvent ory Managenent and Asset Reporting
Requi si tioni ng, Receipt and |Issue System
Policy and Procedures for Property
Accountability

Accounting for Lost, Danaged, Destroyed
Property

Arny Materiel Mintenance Policy and

Ret ai | Mai nt enance Qperations

Vehicle Cl assification Inspection

Equi pment | nspecti on and Mi nt enance

Wor ksheet

Request for Disposition or Wiver

Supply Support Activity Supply System

The Arny Mai ntenance Managenent System
Resource Conservation and Recovery Act

of 1976 (RCRA) (Public | aw 95-609)

Code of Federal Regulations, title 40,
Parts 261, 264, 265

17'" ASG Installation Spill Contingency Plan

Japan Environnental CGoverning Standard

(JEGS), dated Cct 2001

AR200- 1 Environnental Protection and
Enhancenent

DRMO Envi ronnent al Custons Assi stance
Handbook

17'" ASG Hazar dous Waste Managenent Pl an

Appl i cabl e Host Nation Agreenents

Cont ai ner | nspecti on Handbook for Conmerci al

And MIlitary Internodal Containers

Report of Excess of Personal Property

Pai nting of Watercraft

Series Crew Operator Manual s
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Series Organi zational M ntenance Manual s
Series Organi zati onal Mai ntenance Manual s
St orage and Mai nt enance of Arny
Prepositioned Stock Materi el
Characteristics of Arny Watercraft
Federal Acquisition Regul ation, CGovernnent
Property

Def ense FAR, Government Property
Departnent of Defense Manual for the
Performance of Contract Property

Adm ni stration

DOD Manual

Department of the Arny G rcul ar

Clean Air Act

Qccupational Safety and Heal th Act
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